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Request for Proposal 

 Project Manager 

Ottawa Community Land Trust  

2020-2021 

Overview 

The Ottawa Community Land Trust (OCLT) will be a not-for-profit corporation that owns and manages 

land for affordable housing indefinitely. It removes property from the competitive market, and brings 

together sector resources to preserve and create assets that benefit the community. This can result in a 

range of housing opportunities.  

A steering committee, composed of housing sector stakeholders, has been successful in a grant 

application from the Community Housing Transformation Centre (CHTC). As part of that grant 

application the OCLT has milestones to meet that are integrated into the scope of work listed below.  

Statement of Work 

The Project Manager will initially be working with and reporting to the Ottawa Community Land Trust 

Steering Committee until a board of directors is established. The PM will then support the Board of 

Directors in a similar capacity. This role will continue until the transition to an Executive Director, 

currently anticipated to be hired in 2021.  

The term of this project will begin August 2020 and is anticipated to conclude in May 2021. This work 

will be supported to a maximum of $40,000 (HST included). 

Scope of Work 

 Activities to be completed in Year 1 

Phase 1 Strategic Plan 

- developing and maintaining an evergreen work plan that considers the strategic 

plan and goals of the OCLT  

Phase 1 Incorporation  

- establishing the OCLT as a non-profit corporation 

- overseeing the process of incorporation 

- developing and administrating membership procedures  

Phase 1 Facilitating Establishment of Governance Structure 

- working with the governance committee to form a governance structure 

- supporting the development of by-laws and policies 

Phase 2  Operations 

- coordinating steering committee and board meetings  

- maintaining prospect lists of potential members 

- identifying land opportunities and stakeholders  

- identify sources of funding and financing for first projects 

- liaising with Project Evaluator  
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Phase 2 Promotion 

- developing a promotional strategy including social media / website 

- promoting OCLT to stakeholders and more widely to encourage growth and 

awareness 

Phase 2 Relationships 

- working with the steering committee to identify and build relationships with 

various stakeholder groups  

- negotiating land transfers from CMHC on LeBreton Flats  

Phase 3 Transition to ED 

- providing recommendations to the steering committee / board regarding the 

hiring of an ED  

 

Background: Ottawa Community Land Trust 

CCOC, Tompkins Co-op, Alex Laidlaw Co-op and private leaseholders in the LeBreton Flats area lease 

property from CMHC. As the lease termination dates approach, remortgaging will become increasingly 

difficult because of the lender criteria for mortgages and CMHC’s criteria for underwriting those 

mortgages. 

This presents an opportunity to consolidate and transfer the various parcels of land in the area into an 

Ottawa Community Land Trust (OCLT). The OCLT will help stabilize and improve the overall financial 

health of existing projects, enable opportunities to increase the supply of affordable rental housing, and 

potentially create much needed social facilities, such as childcare. It may also be an opportunity to 

stabilize existing out-of-area community housing projects and new community housing developments. 

Furthermore, securing ownership of the LeBreton Flats land will prevent the land lease from becoming 

unaffordable in the future. If this land does become unaffordable, the affordable housing in this 

gentrifying area would be at risk and would likely disappear. 

The OCLT envisions a housing sector in Ottawa where affordable housing is supported by a strong and 

interconnected network of community leaders who preserve and increase the stock of affordable 

housing. Although there are strong advocates for the enabling policy environment for affordable 

housing (OSHN, for example), there are few providers that can access and leverage financing the way a 

Community Land Trust corporation could. The consolidation of housing sector resources by means of a 

land trust is a complementary sector response to Ottawa’s housing crisis. The land trust model will unite 

several smaller housing providers under one voice where expertise and skills will be shared and 

disseminated more quickly. The perpetual affordability of the land will allow smaller housing providers 

to leverage their surpluses for capital repairs, renewal, and redevelopment. The OCLT will work 

especially well for developing large parcels of surplus land, such as LeBreton Flats, because the land can 

also be used to offer childcare and other social facilities needed to create complete communities. Land 

trusts provide a holistic approach to community building that is often missed in traditional development 

frameworks. The OCLT will provide Ottawa with a city-wide, community-led, values-driven affordable 
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housing organization that provides a perpetual and far-reaching solution for Ottawa’s affordable 

housing crisis. It uses a hybrid model that addresses the increasing threat to existing affordable stock 

while also, over a longer term, leverages the capital necessary to build new housing. The trust will take a 

city-wide approach to the preservation and renewal of existing housing stock, and will connect and 

support the city’s network of existing housing providers. It will simultaneously support the sector to 

partner with the government and other parties to develop and manage new affordable rental and co-

operative housing. 

The OCLT will work in partnership with local non-profits, cooperatives, and municipalities to preserve 

and support, in perpetuity, diverse community-owned affordable housing assets and real estate 

projects. It will create and maintain long-term assets by: 

● developing and supporting key relationships with non-profits, cooperatives, foundations and 

various levels of government; 

● preserving and renewing existing affordable housing; 

● building new housing across the whole spectrum of non-market housing including but not 

limited to supportive, non-profit, and co-operative rentals; 

● developing non-housing community amenities that are integrated with the overall community; 

and 

● raising and spending capital to enable new development. 

A steering committee composed of leaders from the Community Housing sector in Ottawa, including 

representatives from Centretown Citizens Ottawa Corporation, Housing Managers Collective, CHASEO, 

CHF Canada and the Ottawa Social Housing Network, have developed a business case for the OCLT. They 

meet regularly with representatives from the City of Ottawa and CMHC to continue refining the scope of 

the project.  

The Steering Committee was awarded a grant from the Community Transformation Centre in April of 

2020 for $50000/yr for three years to formally incorporate the Land Trust, hire an Executive Director, 

and onboard various categories of members that will either contribute land, transfer existing leases, or 

act as project supporters.  

Proposal Submission 

All proposals submitted must include the following, or will not be considered: 

● Description of bidder’s capacity and experience relating to the scope of work 

● 2 professional references 

● Sample of previous work 

● Methodology 

● Workplan 

● Financial proposal 
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Selection process and criteria 

OCLT is requesting submissions no later than 5 pm, Tuesday, August 14, 2020.  

Please submit to the Point of Contact listed below electronically via email. We will inform all candidates 

of our decision by August 24, 2020. The Selection Committee will rank submissions based on the 

following: 

Criteria Weighting 

Shared Values and Approaches (experience in community-based settings, equity and 

inclusion, co-creation) 

25 

Methodology and Workplan (clear, realistic, practical, creative, level of effort, 

flexibility) 

35 

Professional Capacity (qualifications, sample, references, availability for three-yr 

term, bilingualism an asset (OCLT will cover cost of translation)) 

40 

 

Point of Contact for Questions and Submissions 

Kaeli Van Regan, OCLT Steering Committee: kaeli@housingmanagers.ca 


